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Pacific Beach Hotel Boycott: Background and Factsheet
2/27/08

Hotel ownership:

Pacific Beach Hotel is one of two hotels owned by HTH Corporation, founded by Herbert T.
Hayashi, a local Hawaiian businessman of Japanese ethnicity. The company’s second hotel
is the Pagoda hotel, also located in Honolulu but outside the Waikiki beach area, and
primarily serving visitors from other islands in Hawaii rather than outside the state. In
addition to these two hotels, the company also owns a few other commercial properties in
Honoluly, including an apartment building and retail store space. The hotels are wholly
owned by HTH Corporation and are not part of any larger company or hotel chain.

In 2005 Herbert Hayashi passed away. The company’s CEO is now Corine Hayashi,
daughter of the founder. The hotel’s actual operations are run by the company’s Vice
President, Robert Minicola. It is Minicola who has directed the hotel’s business operations
and its labor relations.

Hotel business:
We estimate that 75%-80% of the hotel’s guests come from Japan, predominantly in
organized groups.

History of union organizing;:

Workers at the Pacific Beach Hotel started organizing a union in January, 2002. At this
point they had gone six years without a raise. HTH brought in large, threatening “security”
staff, and used a combination of threats, payouts and traditional anti-union intimidation
tactics to make workers afraid to support unionization — including forced one-on-one and
group anti-union meetings with managers.

The union representation election was scheduled for July 31, 2002; management held last-
minute intimidating meetings, and called workers at home urging them to vote not. The
union filed charges with the National Labor Relations Board (NLRB) stating that
management intimidation had made it impossible to hold a free and fair election, and in
February 2003 the Labor Board judge agreed, and ordered a new election to be held. HTH
corporation appealed the judge’s ruling; it took until June 2004 for the full Labor Board in
Washington, DC to rule, and they also agreed with the union.

A second election was held in August2004, and a majority voted for the ILWU. There were
a number of challenges to voter eligibility, and the company refused to honor the result of
the election. In 2005 the NLRB found that the company had violated the law in such an
extreme manner that even if the challenged ballots went to the company, a new election
would be ordered. However, the NLRB also determined the validity of the challenged
ballots and determined that a majority of employees again voted for the union.

Negotiations began in November 2005 but come to a standstill when the company refuses to
accept standard contract terms regarding two items: union security and dues deduction.
Union security means that all workers at the hotel are responsible for paying union dues,.
Dues deduction means that the dues will be collected automatically through the company’s
payroll system rather than requiring union organizers to badger employees every month for
a check. Both these clauses are included in every other hotel union contract in the state.
Neither of them pose any financial cost whatsoever to the company; the only reason to insist
on these issues is to break the union or to intentionally aim at deadlocking negotiations.
Throughout 2006 and 2007 workers held rallies, demonstrations and pickets in support of a



fair union contract. 75% of the employees signed a petition supporting a quick settlement of
the contract.

In January 2007, HTH hired a management company, Outrigger Resorts, to manage the
hotel — although HTH remained the hotel owner. It announced that all employees would
now become employees of Outrigger, but that Outrigger would continue to negotiate the
union contract. Negotiations continued but remained stuck on the issue of union security.
In March 2007, a majority of the employees signed a second petition calling for a fair union
contract.

Then in August 2007, the company announced that it was canceling its contract with
Outrigger as of December 1, 2007. On that date, the company announced, all employees
would once again become employees of HTH Corporation.

As December 1 approached, the company announced that since there will be a “new” legal
employer, all employees must re-apply for their jobs. The application contained a pledge
stating that they are applying to be “at will” employees —i.e. not union. They were also
required to sign promises to not say anything negative about the company.

Of the 400 employees at the hotel, on December 1 the company refused to hire back 32, and
changed the hours, status or job description of many others. The 30 people fired include
two-thirds of the employees’ negotiating committee and the inside organizing committee.
On December 1 the company announced that the “new” employer no longer recognized the
union, and unilaterally cut off negotiations.

Since December 1, the hotel has made several unilateral changes in working conditions,
including increasing the number of rooms that housekeepers must clean per day from 16 to
19.

The boycott:
In early December, a boycott was announced against Pacific Beach Hotel and Pagoda

Hotel by a labor-community coalition called Justice At the Beach. The coalition is
headed by the president of the Hawaii state AFL-CIO. Its members include over 40
local organizations, the biggest unions in the state, several of the large Filipino
community organizations (many of the workers are of Filipino ethnicity), 10 state
legislators, and U.S. Senator Daniel Akaka.

Since the boycott was declared there have been regular picket lines, employee
leafleting, and demonstrations. A number of events have been cancelled and groups
pulled out of banquet events and meetings planned for the hotel. On February 15,
2008 the national AFL-CIO in Washington, DC announced its support for the boycott
nationwide.

More information about the boycott can be found on the website:
http:/ / pacbeachworkers.ilwulocal142.org (English)
http:/ / supportpbhworkers.blogspot.com/ (Japanese)
Contact: Justice at the Beach/ILWU Local 142
451 Atkinson Drive, Honolulu, Hawaii 96814, USA
Phone: (808)949-4161« FAX: (808)955-1915
Japan contact information : Labor Now
Phone/Fax 050-3720-0699 E-mail: support.pbhworkers@gmail.com



