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WHAT WE WILL COVER IN THIS SESSION
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» An overview of how innovative technologies like Information
Technology (IT) and Social Media (SNS) are used by unions.

» What the #MeToo movement can teach labor unions

» What is Collective?

» P XY NDHEEEHIBHREM (ITVEY =V VAT 7%=
EDLSITTFEHLTWS D
y SEREEID # MeToohB5FENRS Z &

» Collective& (& ?




UNIONS AND SOCIAL MEDIA
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“We don’t have a choice on whether we DO social media.
The question is how well we DO it.” — Erik Qualman, Author
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HOW MANY OF YOU STILL DO THIS?
1995

v

Hand-written letters FE= D FIK

v

Ordering by catalogs Y07 ZHTHEMZENXT 3

v

Taking photos with a camera XS TEEZRS

v

Sending postcards to friend KAIC/\HF%ZED

Traditional labor movement has been a late adopter of the use of

social media, like Twitter and Facebook.
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EXAMPLE OF SLOW USE OF SOCIAL MEDIA BY UNIONS
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- In 2018, the Communications Workers of America (CWA) failed in their
organizing drive at Delta Airlines because they did not have any widespread
mobilization at the Delta sales offices throughout the country.

- 20084, KEEEFEHS(CWADTIL Y fZE DIEEE OMERIL IC KK,

Obstacles (&)
» 15,000 workers spread all across North America 2£[E 15,000 A DHEE = HBL UK ITNIER S0,
> Airline companies spend a lot of money on anti-union firms to make it difficult to organize.

MESTELEDOERZFE > CRBI{EZHELELEL S T %,

* While most industries require 30% workers approval to recognize a union, the airline industry requires 50%.
MMZEER T, HEARDHIC, FHEEDSONL EOERBLZEDFITNIEWVWTEN, (BEIE30%)

Organizing Techniques Used (CWA®D L)
» Rallies, visibility events, newsletters (7 €T - ANV K - Z2—XAL ¥ —)
> Delta Workers Unite on Facebook (Deltafézk& DFacebook? JL—7)
» dalramp.org (V791 h~)



EXAMPLES OF CWA'S DALRAMP.ORG
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SO, YOU MAY BE GETTING A PAY RAISE.
“ANYONE SURPRISED?"

DELTA KNOWS THE UNION CAMPAIGN IS
GAINING STEAM. EXPECT THE FOLLOWING:

« Promise of a future pay raise.

« Promise of more “enhancements” to Ready Reserve Program. Possible Ready Reserve vacation — =~

RUMOR HAS IT, “THE IAM JUST WANTS YOUR DUES."—BUT

more flexibility in schedules, and the appearance of substantially more upgrades to full time.

« Promise of, “We are listening. That's why we are changing things. This is because we have a dil

relationship and an employee survey.” HERE'S WHAT YOU GET WITH A UNION AND UNION DUES

UNION CARRIERS GET: .

« Guaranteed pay raises you can count on.
« Part timers (Ready Reserve equivalent) get pension, vacation, sick pay, pay raises exactly the s

full time. And reduced limit on minimum hours with no cap on maximum hours. .
« Dignity, Security, Respect, and Fairness for ALL workers when it comes to job advances, biddin .

job/position, and works rules.

GET IT ALL IN WRITING, WITH A UNION AND A CONTRACT.

Don't Risk It.@

DOWNLOAD HERE: COLOR | BW | READ MORE

Lower health insurance premiums and deductibles.
Extra pay when you don't get a scheduled lunch or no lunch at all.

Fairness in Over Time distribution.

« A secure and livable retirement with the IAM pension.

No cap on yearly hours for Ready Reserve with lower minimum hours.

Ready Reserve benefits and pay progression equal to full time.

DOWNLOAD HERE: COLOR | BW | COMMENT HERE



EXAMPLE OF SLOW USE OF SOCIAL MEDIA BY UNIONS
I=K7 X172

- In 2014, the United Auto Workers (UAW) failed in their organizing drive at the Nissan
Plant in Canton, Mississippi because they had no national campaign to target Nissan
dealerships.The same was the case in the UAW fight at union recognition fight at
Volkswagen in Chattanooga, Tennessee. The UAW bureaucracy refused to
mobilize its’ members nationally using social media.
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» The UAW used a few videos with interviews with the workers in Nissan but there was no broad
campaign to link up the struggle with organizing throughout the country.
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* There also a massive media political campaign of intimidation and propaganda against the UAW in the
election. Tennessee Republican Senator Bob Corker threatened to illegally withhold state funding to
Volkswagen if the workers voted for the union.
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ADVANTAGES OF SOCIAL MEDIA IN UNIONIZING

Unions are slowly recognizing the advantages of using social media to
grow and maintain membership.

FHEHEE DY —2vILX T4 7 (SNS)ZEHT 52 EDX Uy MIKFTEDDH 5,

- Since labor unions are not generally permitted on an employer’s property to organize,
unions are using smartphones by mobile app technology and social media

platforms, including Facebook, Snapchat, blogs and reporting alleged workplace
misconduct.
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- The National Labor Relations Board has focused on broadening employee rights

through the use of technology, spurring unions to focus on using social media as a tool
for organizing and connecting with members.
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EXAMPLES OF BEST PRACTICE
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- Use Fan Pages, not groups
* FACEBOOKI(E 7 IL—7 T3/, 77 R—I &3S

/

-
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facebook Home Profile Friends Inbox :

UNITE HERE! | % ecomearon| - UNITE-HERE & SEIU 2 &0

wall Info Boxes Photos

% — A= —
m Just Fans §<®ALL%1Q-§_%7—L—®\
UNITE HERE! UNITE (formerly the Union of Needletr FacebOOk/\o_ :/\ %-:- 5%% L/ T \’\

BN Employees) and HERE (Hotel Employees and Restau
DRSS Union) merged on July 8, 2004 forming UNITE HERE

Suggest to Friends

Add to my Page's Favorites than 450,000 active members and ...Read More + %) ©
September 20, 2008 at 1:12pm - Report

Fans

6 of 451 fans See Al

&’ UNITE HERE! changed their Website.

UNITE HERE uses a Facebook Page rather than a group.



EXAMPLES OF BEST PRACTICE

- The Teamsters use a Facebook Page that by default allows visitors to see their “Wall”.

- The Wall is the area on the Facebook page where the updates of the union will be shown.
- Page Walls are useful, because they allow you to interact with fans.

 Your fans have the ability to “like” what you have written, or to comment on it.

Teamsters %\ Become a Fan

wall Info Pholos

Just tans

leamsters What great thing has the union done for you lately”
e et your brothers and sisters know. Thanks!
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£) 16 people like this.

& View al 27 comments

. Adolfo Gabnel Hores farnees & unionshp

s oU0 " Repor
nect to Frie ]
- Kelly Ketch i'm a 12 year teamster ., .. and people Tnwas
Add to my Pa Fav union is fall'n apart ,,, nothing nice to say but I'm
Information

IN MY BOOK ITS TAXATION WITH OUT REPRISENTATION.

go * Report

The Teamsters have an open Facebook Page.



EXAMPLES OF BEST PRACTICE
A IThHI2

- In 2018 — Teachers in West Virginia, Arizona and Oklahoma — are using Twitter and
Facebook to crowdsource ideas, convene groups and amplify messages about pay
grievances after years of education cost cutting.
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- Labor organizers had to connect two unions spread throughout 55 counties of West Virginia. The
Teachers unions spread stories of the dire economic situations they faced with the social media
hashtag #55strong.

s ANT BT A NI ZFNADSSDEICEN 22D DHEEZRIT B TIBRSEH
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- Teachers were able to sustain the strike and win the 5% pay raise they demanded.The key was

the teachers had a shared grievance that the economic conditions were really bad and the
political system was not responsive to them.

o HIBEMHSIIAN S/ E2HEIT. RIENICOUDELITZBEE >/ HELBHIHEUBES
HEULUTWEZ EDRITE L RELIER,



OKLAHOMA TEACHERS USING SOCIAL MEDIA TO FIGHT BACK
70 IR MDHBETE DIEHR

Oklahoma teachers are sending out
images of their school suprlies during
(P oot - walkout, and it's powerfu
Two Oklahoma teachers shared these photos 1 Walter Einenkel

w/ me. Their students use these textbooks. It ..., ... 0 sosmmeor
blows my mind.

Oklahoma Republican goes live on
Facebook to attack Oklahoma teachers

 Recommend 312 and gets demolished
| [kt

Tuesday April 03, 2018 - 3:

:21 PM EDT
% Recommen CEREERM f Share 1948 94 comments (IR

6:27 AM - 2 Apr 2018

7,943 Retweets 13,817 Likes 0 %8 ‘ iﬂ Q f, OP

O 155 M7k QO 1«

Jacob Newton @jnewton246 - 10h v
) Replying to @AlexiaCampbell

| mean | had these type of shitty books too but just because | did doesn’t mean |
want that for the next generation of students. Not to mention, most of these
textbooks are way out of date and needs to be replaced with more current

Oklahoma state Rep. Kevin McDugle stepped in hot pile of dugle on Tuesday after his
additions Facebook live video, chastising teachers for their decorum went viral. Last week,

N RSS

Oklahoma officials patted themselves on the back for halfway-filling the hole they and
PUBLISHED TO other elected officials have dug for the state’s educational system. Oklahoma's




MILLENNIALS CAN HELP TO REVIEW THE LABOR MOVEMENT
EVWHEIELE RS EESHDORE

- Since 2005, a massive growth in temporary, irregular, or subcontracted work, known for
unstable pay and precarious working conditions are driving millennials to join unions.

+ A 2007 study found that nearly 60 percent of workers would join a union if they could, yet in 2017:
- only 10.7 percent of workers were members of a union; and
- nearly 860,000 workers under age 35 got hired and a quarter of those were union jobs.

= The problem is that millennials literally don’t know that labor unions exist.

- 2005FLLKR, EWIELER. HEFEOHNABLTVWET, ALERES EHEIRGICZWL
T BRICADFEWE WS HEWHEEIEZTWERT,

- 2007FICITONICRAEICEL S & 60%DHEBEIFHEBICADIEWEEZTWET, LH L.
2017472 > THMEMEIF10.7% TLU e, IBMUT DHEEBAADA. BFZICHELH D &
BATCANEADD T EoT,

2D, BERBEVWHEBENHESOFEZNSBEWVWI &,
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* UnionBase was created by 29-year-old Larry Williams,
Jr., of the Progressive Workers Union. UnionBase is the

first social networking platform for organized labor: Lhions n
HOME WHAT IS A UNION? VERIFIED UNIONS OUR MISSION CONTACT FAQ & SIGN

Take our survey. Support the virtual union movement! Click Here

* The platform allows workers to search for pome
organizations that might represent their profession.

* Allows union leaders to verify their organizations’ 000
information and, eventually, communicate with

members.

* Move beyond the traditional “servicing” model, where
employees pay dues for union leaders to negotiate
with employers on their behalf, to an organizing model,
where workers mobilize to defend their own interests.

- UnionBase (1=#4 Y RX—2X)
Progressive Workers Union®Z ') — - 4 UPZLXZ A (2 9m) HHEEEE
HEIEZBRITDEHDICHEFEUSNS - T—9X—R, BERICHKRA RHEEEx
BRERTES, HEEFFEDICE > TWBAHEMEEZHELHEL., HEDERLES
ELEEZEEDIENTE S,

- FEHEEN TH—EXZRBHT D, EWSETFILAS., FHEENBEBWICHEESEE
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SOCIAL MEDIA TRAINING FOR UNIONS AND WORKERS
Y=Y I AT 7N EE->TRNL—22F

* Web-based training sessions by The American Federation of Labor and Congress of
Industrial Organizations (AFL-CIO):

» UnionHall is a website-building tool training for state and local organization

» #1u Digital is an online training for digital tools and platforms. It covers everything
from email best practices to social medial platforms like Facebook and Twitter to
online ads.

- AFL-CIO (7 XY Ax@EisEE - EEREEeSER) FEemiFoo N NL—2V0
HZ{T-oTW5 .

» UnionHall : SEEENAEEICT T 1 M 21En% « BEETES Y1~

» #1u Digital : Facebook¥™V v ¥ —iR EDERE. X—ILDEZH. TIYFILF
PIUR=VDP DO AHLGZEERETAPPowerPointZ U TEHAL T NS T
1 Mo



Action Network e-Activist Tools is an online organizing platform that the
AFL-CIO is partnering with to build comprehensive movement technology that
can be used by organizers:

Action Network & AFL-CIOQEE U THEIRIMEZ DAV A VY =)L 2 FFE :

> Send mass e-mails (KZICEX —)L%ZX(E)

» Track and analyze results (SNS®DFRAZEHE - 917)
> Petition to an elected official (V=7 LDEREH)

» Create an event form (AR MAR—I DIERK)

> Survey form to collect answers from a community (V7 EDF7 > —RK)
» Fundraising form to collect money foranevent (77> RKLAI VT - EREH)

#% THEACTION TART ORGANIZIN LOGIN OR SIGNUP
“Z NETWORK i - -

Home Our Toolset Partnerships FAQ Help

Let's have a talk about our
toolset.

%% ACTION
~ NETWORK

Progressive Action Now +
With a nonprofit, user-driven model, we've built the most VewGrup  (anGrop  Ubioh roup

powerful, accessible, intuitive, and full-featured online
mobilization toolset on the market -- and it's just for
progressives! Scroll down to see the top features and get a
detailed look at all we offer.




ONLINE PLATFORMS

- Coworker.org
SEIU (U —EXAREEERHEEE) FFEE
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- OUR Walmart

HREADA—/\—Y—T v NF1r—V

WALMARTDRZEEZBES AV ZAVTZ v b
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- MoveOn.org

TPAYNBEROAY A VEZRER, EFHFHE

NRBUAR DO DERED - BANEGRE,

- Change.org

A4 VBRANE - FvoR—2VER. I1—
—8E 1 BEAM L,

- Workers’ Lab
2015F(CER, BEEHBEEDRAZNET S

—HITEEN T DHRIEFESR, EERPCBERZ
Bk ERE e R— N9 5%, SEIUNES
BEHELTWS,

C CcoO Start a Campaign

PUBLIX EMP YEESWANTTO
#FREEFH EBEA/#D

Company responds withmew dress code i se[ect stores|

JOIN THEIR EFFORT

« %
Join nvg - utUs - Ne
OURWalmart
Organization United for Respect at Walmart

Stand Up, Live Bette

OUR Walmart works to ensure that every Asg:gciate, regardless

= of title, age, race, or sex, is respected at Walmart.

Shareon f ¥ &

Esta irﬁgrmag’d‘
.




MODERNIZING UNIONS REQUIRES...
FERASHNELRDIE

-Labor organizations to become skilled in using social
media as ways of communicating.

 Providing organizers with technical support

- Providing frontline organizers with authority to respond
rapidly.

=¥ I)LAXT 1 7 (SNSERT 5/ DRAFIL
AT - HEBICKRINNBR Y R—hZRHET S
P CIERIBTEDAILY




HOW THE #MET00
MOVEMENT WENT FROM
SOCIAL CAMPAIGN

T0 SOCIAL CHANGE

# METOO
Eim\




THE HASHTAG THAT SHOOK THE WORLD
R ZIE S H U T=#MET00

"Globalization, connectivity and the women's rights movement have created the perfect storm.”
- Tracey Spicer, Journalist
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containing the exact el /o) =
phrase "#MeToo S - f [
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The first 12 hours of global -
#MeToo usage across t .
social media platforms :

Oct 14-Nov 6 (2017) \ SOURCE: CRIMSON HEXAGON, FACEBOOK, INSTAGRAM, TWITTER
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| /5@%977‘ J\— 7(Tarana Burke)
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| Ny RgE 7w . } ‘ By early November, #MeToo had been tweeted
? ~ — » : i 2.3 million times from 85 different countries.
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The #MeToo movement heightened awareness around sexism.

#MeTooldZMEERIDERERZ MR PR B ENTE T,

The movement has given women a voice and they are to be believed when they speak out and
men are being held accountable for their actions.

TENREEZE EIFP52ET. BEHOMEEDEEXZFADIENTE T,

#MeToo movement heighten the awareness to sexist male leadership inside the labor
movement and calls on women to embrace the idea of a female-led labor movement focused
on obtaining free childcare, schedule control, and family leave, including in areas such as
education and healthcare where women employees comprise the majority.

FENESOFTEBEUDY —F 2y FIC LD LMERINFET DI EZBUTHASHIC UL,
ZHEFEBENERNICZ VWHEBPRADDE T, WHIERETE % HEEEND A REM

To reverse the deeply held notion that women, especially women of color, can’t build a powerful
movement.

. BICEBEABEOX Y. NEBTEETESEVWS ZEZFALU T,



OVERVIEW: ADVANTAGES OF USING AN ONLINE PLATFORM
AVSAVTTYRNTA—=LDAY) W K

Organizing campaigns today have limited resources. Virtual organizing would allow any
group of workers to organically begin the process of creating a union in the workplace
without having to involve any outside help.

Online technology would allow workers an easy and efficient means to communicate
effectively and safely outside the view of the employer.

Online technology would simplify an unnecessarily complicated informational and legal
terrain.

1. MABCICHELGERNEDBRWR, AVSA Yoy RNTIA—LEERITZE
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2. BREEOBDOENMNGWE B THBEZEREINIZI 22T —23 v % sl ENT
%%o
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Organizing
Civil Rights
Economic Justice




