3-1.
3-1-1

@

@

37



©)

4)

DAN-A-18-n
m'nle

LALANLARAERNAE LA AL RN

. Let us go

31 wd, Tl @ wreeen ool e
e bt e e

©)

(6)

@)

@)

B e e | NE 2N type

T = DRI g Y s
T fiedr e syttt oo

o=t sy

FHUTRL 4w OPRRD  STRT ada

————————— ChiTuomSe 3T femew o s

8.0 0 .0 6.0 9 W AT N R o

38

WS s e Y o
a0 s S
. T Mg om T e age
flegilntine s i S i
AL e W o 8 THE wide
W MTER et wibpw TrTE eSvET
mra

ETE L e
T T TION i e e ]
L T T
WITE AT W VTR TN
W fia meR | ISR
i v Telioe e owitd we
e ol WA



©)

(10)

10

3-1-2
BARD NPO

m!!D



BARD

BARD




BARD

Q
o
<
o

BARD




BARD

—

(B3R W)
) -ﬁi '

e

-k

42



& FRICHBITATT-HOFEA

SRR H A “""’ = R
e

LD EwOE
HotRATE
s

43



ERICHEITATT=ODE A2

makKes by a standard fype.

‘ql' Irine is sold s & nalecial of madicine
10 New possibility

o

44




3-2.

3-2-1.
DATA
07/11/30- |Motivational CvD
08/2/9 Campaign:
19 12 36
Formation
07/12 of Eco-_san
Committees
07/12/25 Mason 6 20
Mason 2
&12/29 Trainina:
Pre- 330
08/1-08/3 |questionnai
re Survey:
: 20%
07/12-08/3 Selectl_on of
Eco-toilets
Training
08/3/23-29 | VOrkshops
on Use of
Eco-toilets
Corisuructiv
08/3-08/10 |n of Eco- 2008 3
toilatce

3-2-2 Activities of the Project:
The activities of the first phase are described below:
Motivational Campaign:

Eco-toilet is the new concept to the farmer households. So, they need to know the cost and
benefits of eco-toilets. It is not ordinary toilet. The use of eco-toilet is different compare to
usually used toilet like pit latrine in rural households. So, performing the ecological sanitation
activities at rural level it is important to motivate the people regarding the cost, use, and
benefits of eco-toilets before going to construction. Keeping this in mind, six motivational
campaigns were done in six different villages. The details of motivational campaign are given

below:
Date Name of the Resource Persons No. of Villagers Contents
Village attended
30/11/2007 Bamoil Dr. Masudul Hog Chowdhury 35 Motivation to use
Abdullah Al Mamun eco-toilet, JICA
Md. Jamal Hossain partnership and 20%
Md. Anwar Hassain Bhuiyan cost sharing
01/12/2007 Raicho Dr. Masudul Hog Chowdhury 31 Motivation to use
Abdullah Al Mamun eco-toilet, JICA
Md. Jamal Hossain partnership and 20%
Md. Anwar Hassain Bhuiyan cost sharing
3/12/2007 Joypur Dr. Masudul Hog Chowdhury 23 Motivation to use
(North) Abdullah Al Mamun eco-toilet, JICA
Md. Jamal Hossain partnership and 20%
Md. Anwar Hassain Bhuiyan cost sharing
7/12/2007 Raicho and | Dr. Masudul Hog Chowdhury 18 and 24 Motivation to use
Joypur Abdullah Al Mamun eco-toilet, JICA
(South) Md. Jamal Hossain partnership and 20%
Md. Anwar Hassain Bhuiyan cost sharing
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Date Name of the Resource Persons No. of Villagers Contents
Village attended

8/12/2007 Joypur Dr. Masudul Hog Chowdhury 34 Motivation to use
(South) Abdullah Al Mamun eco-toilet, JICA
Md. Jamal Hossain partnership and 20%

Md. Anwar Hassain Bhuiyan cost sharing
9/12/2007 Hatighara Dr. Masudul Hog Chowdhury 28 Motivation to use
Abdullah Al Mamun eco-toilet, JICA
Md. Jamal Hossain partnership and 20%

Md. Anwar Hassain Bhuiyan cost sharing
11/12/2007 Hatighara Dr. Masudul Hog Chowdhury 27 Motivation to use
Abdullah Al Mamun eco-toilet, JICA
Md. Jamal Hossain partnership and 20%

Md. Anwar Hassain Bhuiyan cost sharing
16/12/2007 Raicho and | Dr. Masudul Hog Chowdhury 15and 20 Motivation to use
Hatighara Abdullah Al Mamun eco-toilet, JICA
Md. Jamal Hossain partnership and 20%

Md. Anwar Hassain Bhuiyan cost sharing
17/12/2007 Joypur Dr. Masudul Hog Chowdhury 35and 23 Motivation to use
(North) and | Abdullah Al Mamun eco-toilet, JICA
Joypur Md. Jamal Hossain partnership and 20%

(South) Md. Anwar Hassain Bhuiyan cost sharing
28/12/2007 Kalikapur Dr. Masudul Hog Chowdhury 36 Motivation to use
Abdullah Al Mamun eco-toilet, JICA
Md. Jamal Hossain partnership and 20%

Md. Anwar Hassain Bhuiyan cost sharing
29/01/2008 Raicho Dr. Masudul Hog Chowdhury 38 Motivation to use
Abdullah Al Mamun eco-toilet, JICA
Md. Jamal Hossain partnership and 20%

Md. Anwar Hassain Bhuiyan cost sharing
30/01/2008 Joypur Dr. Masudul Hog Chowdhury 12 and 26 Motivation to use
(North) and | Abdullah Al Mamun eco-toilet, JICA
Joypur Md. Jamal Hossain partnership and 20%

(South) Md. Anwar Hassain Bhuiyan cost sharing
31/01/2008 Joypur Dr. Masudul Hog Chowdhury 35 Motivation to use
(North) Abdullah Al Mamun eco-toilet, JICA
Md. Jamal Hossain partnership and 20%

Md. Anwar Hassain Bhuiyan cost sharing
9/02/2008 Joypur Dr. Masudul Hog Chowdhury 25and 28 Motivation to use
(North) and | Abdullah Al Mamun eco-toilet, JICA
Joypur Md. Jamal Hossain partnership and 20%

(South) Md. Anwar Hassain Bhuiyan cost sharing

Formation of Eco-san Committees

In six different villages six different eco-san committees were formed. This committee
consisted of society managing committee leaders and Sub-assistant Agricultural Officer. The
project manager and the BARD officials are also the member of each committee. The eco-san
committee in each village did the construction work. Through this committee meeting the
interested toilet owners were selected.

Mason Training:

For the sustainability of the project a training course was organised for the skilled masons

among these project villages on hand on skilled how to constructed eco-toilets. Twenty masons

attended in the training workshop and the duration of the workshop was two days (25 December
2007 and 29 December 2007). Name and addresses of the participants are given below:
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Sl. No. Name of the Participants Father’s Name Name of the Village
1 Md. Ali Ahmed Md. Abdur Rashid Raicho

2 Md. Ramiz Uddin Md. Aminullah Raicho

3 Md. Khoka Md. Ali Akber Raicho

4 Md. Amir Hossain Md. Kala Mia Hatighara

5 Md. Billal Hossain Md. Hiron Mia Hatighara

6 Md. Abul Hossain Md. Kala Mia Hatighara

7 Md Harun Ur Rashid Md. Kala Mia Hatighara

8 Md. Akter Hossain Rustam Mia Joypur (South)
9 Anwar Hossain Syeed Ali Joypur (South)
10 Mohammed Ali Md. Safar Ali Joypur (South)
11 Md. Abu Taher Md. Abdul Gofur Joypur (South)
12 Md. Abdul Latif Md. Hamid Mia Joypur (North)
13 Md. Dulal Mia Md. Alal Mia Joypur (North)
14 Md. Tazul Islam Md. Abdur Rahman | Joypur (North)
15 Md. Hanif Md. Abdul Mojib Joypur (North)
16 Md. Abul Barek-1 Md. Tayeb Ali Kakikapur

17 Md. Ayet Ali Md. Ali Ahmed Kakikapur

18 Md. Abdul Barek Md. Bazlu Mia Kakikapur

19 Md. Titu Mia Md. Afaz Uddin Kakikapur

20 Md. Mahbubur Rahman Md. Ali Ashraf Kakikapur

Goal and Objectives of the Mason Training :
The broad/general objective of the training workshop was to orient the participants about the
construction of low cost eco-toilets for sustainable sanitation. The specific objectives of the

workshop were:
i) To orient the participants with the ecological sanitation.
i) To provide an overview of the construction of eco-toilets
iii) To enable the participants to construct eco-toilets by themselves.

Contents of Mason Training Workshop:

There were 2 academic discussions and 7 practical sessions on eco-toilets constructions
in the training workshop. The details of the workshop content are given below:
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Date and Day Time Events Resource Person (S)
25/12/2007 9:30-10:00 Inauguration of the | DG, BARD, Project Director
Tuesday Training Workshop and Relevant  Resource
Persons
10:00-11:00 | Introduction to | Dr. Masudul Hoq
Eco-toilets Chowdhury
11:00-11:30 | TeaBreak
11:30-12:30 | Theoretical Md. Jamal Hossain
perspective and | Abdullah Al Mamun
Drawing and Design
of Eco-toilets
12:30-1:30 Digging of Soil for | Md. Jamal Hossain
the construction Anwar Hossain Bhuiyan
1:30-2:30 Beak for lunch and | Md. Jamal Hossain
prayer
2:30-3:30 Floor and Side wall | Md. Jamal Hossain
construction
3:30-4:30 Rod, pipe cutting and
slab casting
25/12/2007 9:30-10:30 Pulling of Slab and | Md. Jamal Hossain
Tuesday placement in the
stipulated place
10:30-11:00 | Tea Break Md. Jamal Hossain
11:00-12:00 | Slab finishing Md. Jamal Hossain
12:00-1:00 Construction of Side | Md. Jamal Hossain
wall
1:00-2:30 Break for Lunch and
prayer
2:30-3:30 Side wall finishing Md. Jamal Hossain
Anwar Hossain Bhuiyan
3:30-4:30 Construction of Roof | Md. Jamal Hossain
Anwar Hossain Bhuiyan

Pre-questionnaire Survey:

Three hundred households including eco-toilet owners, newly interested and others were
surveyed to know the status of the households, current attitude towards the toilet use, current
awareness of health and hygiene in living environment, performance of toilet and human
excreta, management of human excreta and intention to improve toilet and willingness to pay
etc.

Construction of Eco-toilets:

Construction of eco-toilet is the main segment of the project. Earlier, JFGE financed the
construction work. So, the project personnel did the construction work. Now, in this project
there was provision for people’s financial participation. Our calculation was based on the
previous price but now the price of all construction materials was increased twice or thrice. So,
people need more financial participation. Therefore, some households withdraw their name
from the list. In Raicho and Hatighara village people are more motivated to have eco-toilet in
their own households because they know the benefits of eco-toilets from the previously eco-toilet
installed households. In Joypur (N) and Joypur (S) village people are motivated but these two
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village are now going to urbanize or semi-urbanize. They already have gas line in their
households. On the other hand, some households need eco-toilet but they don't have enough
land to construct new eco-toilet in Joypur (N) and Joypur (S) village. But for Bamoil and
Kalikapur village this concept is very new to them. First they agreed but after that they
withdraw their name. They are not interested especially the use of eco-toilet because they said
that it is troublesome to use. Finally 99 eco-toilets were constructed in six villages.

Name of the Village Number of Newly Constructed Eco-toilets
Raicho 35
Hatighara 25
Joypur (South) 10
Joypur (North) 11
Kalikapur 14
Bamoil 04
Total 99

The detail list of 99 eco-toilet owners are given below:

20%
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Eco-toilet Name of the Toilet Owners Eco-toilet Name of the Toilet Owners
Number Number

R-01 Mr. Abdur Rashid H-24 Mr. Abdul Malek

R-02 Mr. Abdus Sattar H-25 Mr. Md. Shamsul Hoq

R-03 Mr. Md. Mostafa JS-01 Mr. Md. Nowab Ali

R-04 Mr. Md. Sabiz Mia JS-02 Mr. Md. Shahid Ullah

R-05 Mr. Harun Mia JS-03 Mrs. Bilkis Akhter

R-06 Mr. Abdur Rahim JS-04 Mr. Rustom Ali

R-07 Mr. Abdus Salam JS-05 Mr. Jamal Hossain

R-08 Mr. Safiullah JS-06 Mrs. Halima Mannan

R-09 Mr. Alamgir Hossain JS-07 Mr. Mohammed Ali

R-10 Mr. Mokhlesur Rahman JS-08 Mr. Rowshan Ara Hashem

R-11 Mr. Musleh Uddin JS-09 Mr. Md. Asu Mia

R-12 Mr. Mamin Mia JS-10 Mr. Md. Ismail Hossain

R-13 Mr. Shahid Mia JN-01 Mr. Abdul Quddus

R-14 Mr. Abdul Aziz JN-02 Mr. Dulal Mia

R-15 Mr. Ali Abad JN-03 Mr. Harun Mia

R-16 Maolana Delwar Hossain JN-04 Mrs. Meharun Nesa

R-17 Mr. Tazul Islam JN-05 Mr. Farid Mia

R-18 Mr. Shahidul Hoque JN-06 Mr. Shah Jahan

R-19 Mr. Ali Ashrab JN-07 Mr. Humayan Kabir

R-20 Mr. Nurul Islam JN-08 Mr. Md. Alauddin

R-21 Mr. Abul Hashem JN-09 Mr. Shamsul Hoque

R-22 Mr. Abul Kashem JN-10 Mr. Shafiqul Islam

R-23 Mr. Shafiqul Islam JN-11 Mr. Abul Kalam

R-24 Mr. Abul Kashem K-01 Mr. Md. Nashu Mia

R-25 Mr. Sultan Ahmed K-02 Mr. Abdul Malek

R-26 Mr. Iman Ali K-03 Mr. Suruz Mia

R-27 Mr. Zakir Hossain K-04 Mr. Jamal Hossain

R-28 Mr.Hannan Mia K-05 Mr. Mafizul Islam
Mr. Rabindra  Chandra K-06 Mr. Younus Mia

R-29 Bakshi K-07 Mr. M.A. Motaleb

R-30 Mr. Nurul Islam K-08 Mrs. Kazal Rekha

R-31 Mr. Zayanal Abedin K-09 Mr. Md. Safar Ali

R-32 Mr. Zohor Ali K-10 Mr. Abdul Jalil

R-33 Mr. Abu Taher K-11 Mr. Igbal Hossain

R-34 Mr. Habiz Mia K-12 Mr. Ayet Ali

R-35 Mr. Hamid Mia K-13 Mr. Titu Mia

H-01 Mr. Md. Amir Hossain K-14 Mr. Md. Shahjahan

H-02 Mr. Md. Hafizul Islam B-01 Mr. Firoz Ahmed

H-03 Mr. Harunur Rashid B-02 Mr. Md. Mazibur Rahman

H-04 Md. Md. Monirul Islam B-03 Mr. Md. Kamal Mia

H-05 Mr. Md. Abu Taher B-04 Mr. Md. Yousuf

H-06 Mr. Md. Zahirul Islam R=Raicho, H=Hatighara, JN=Joypur

H-07 Mr. Md. Nurul Islam (North), JS= Joypur (South), K=

H-08 Mr. Md. Amirul Islam Kalikapur. B= Bamoil

H-09 Mr. Md. Billal Hossain pur, b= '

H-10 Mr. Md. Abul Hossain

H-11 Mr. Md. Kamal Hossain

H-12 Mr. Md. Fazlul Hoq

H-13 Mr. Md. Aman Ullah

H-14 Mr. Md. Jashim Uddin

H-15 Mr. Md. Anowar Hossain

H-16 Mr. Md. Moksat Ali

H-17 Mr. Md. Altaf Hossain

H-18 Mr. Md. Akhter Hossain

H-19 Mr. Md. Hazi Ibrahim

H-20 Mr. Md. Moniruzzaman

H-21 Mr. Md. Shafigur Rahman

H-22 Mr. Md. Humuayan Kabir

H-23 Mr. Md. Aliullah
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Training Workshops on Use of Eco-toilets:
Four training workshops were organized in four different villages. The detailed report of the
workshops are given in annexure.

Problems encountered regarding the construction of Eco-toilets:
People’s Financial Participation:

When BARD and JADE started the construction of eco-toilets i.e., the lean season of
Bangladesh. It was just after the cyclone SIRD. Suddenly, the price food and other commodities
were increasing. The selected households are poorer compare to other households since they
need toilet first and they do not have any good quality toilet or sanitary system in their houses.
So, some households are not interested to participate financially to have eco-toilets in their
households.

Brick wall vs Tin wall:

We have calculated the construction cost by estimating the use of tin cost as sidewall. The
people said if they have a toilet constructing by tin wall by participating taka 2000 (Two
thousand) will not be feasible. Because, toilet is one of the prestigious issues for any household.
So, Brick made wall should be the important factors. But if people will construct brick wall they
need more financial participation. So, some households withdraw their name from the list. But,
obviously they want eco-toilet in their own households.

Higher price of construction materials:

When we calculated the price of the construction materials and when we went for
construction the price increased twice or sometimes thrice in some construction materials like
rod, cement, tin, brick, sand. But we have our fixed budget. So, higher price of construction
materials had to pay by them. It is one of the reasons for withdrawal and delayed construction.

Leadership:

Leadership is one of the factors to work with the people. People should believe the society
manager or the eco-toilet implementation committee. The society decided that first of all the
interested households should pay taka 3000 to the society and they will be enlisted. But some
household owners not believe the society leadership. They are thinking that there might be some
corruptions by the manager of the society. So, even they showed the interest to have eco-toilet in
their own households but afterwards, they just withdraw their names.

Problem of ownerships:

The households who paid taka 3000 to the society manager, among them some are thinking
that all responsibilities go to the manager. They paid so they don’t want to do any type of
activities regarding the construction. Even they don’t want to touch single brick. Therefore, the
construction work delayed.

Shortage of Manpower:
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We trained the mason from the villagers. Some masons are engaged in other construction
works and they booked for months. So, who will construct the eco-toilet is one of the main
guestions. After that, the selected masons were working as part time worker for the
construction of eco-toilets. So, construction works delayed. In addition, it was impossible to
monitor the construction of 99 eco-toilets by BARD engineer. Therefore, some construction work
was faulty and need to reconstruct.

Cultivating and Harvesting season:

Every year From March-April is the Boro cultivating and May is the main harvesting season.
This year almost all the households have the food shortage. So, they are very much involved for
Boro cultivating and after that the harvesting. Other factors are the weather forecast for
cyclone NIRGIS. They are very much anxious about the cyclone disaster. It may cause the
delayed of the construction.

Recommendations:

e Close monitoring is very much important to construct eco-toilet by using people’s
financial participation. So, in each village there should be one person in each village to
monitor the construction work regularly. This person might be appointed from the
respective village.

e Leadership of the toilet construction is very much important. So, there must be one
organization for eco-toilet construction in village level with people’s participation.

e Pick season and lean season should be considered for the construction work.

e There should be flexibility of budget. Because, total budget should be made according
the current market price.

e There should be some allowances for the construction of each toilet in each village for
the society manager. The allowances given were very much insufficient to them.

Annexure

Training Workshop on Ecological Sanitation and Use of Eco-toilets in Hatighara Village
Development Cooperative Society Ltd.Workshop Completion Report(1)

1. Introduction:

After successful completion of the construction of eco-toilets in household level the necessary
orientation training is required for the users on how to use these eco-toilets. In Hatighara Village
total 25 eco-toilets were being constructed with the technical support from Japan Association of
Drainage and Environment (JADE) and financial support from Japan International Cooperation
Agency (JICA).

2. Duration: The training workshop was conducted on 23 March 200 from 9:00 AM to 5:00
PM.

3. Venue: Hatighara Comprehensive Village Development Cooperative Society Hall Room.

4. Participants:

One male and one female household member from each toilet owner household were selected
for this training workshop. So, the total participants number was 50 (fifty). The list of
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participants are given below:

5. Contents: The contents of the workshop covers mainly on ecological sanitation, healthy
environment, and proper use of eco-toilets and management of human excreta. The detailed
workshop programme are given below:

Time Subject/Events Resource Person
9:00-10:00 Introduction to eco-toilets and ecological | Dr. Masudul Hog Chowdhury
sanitation
10:00-11:00 Difference between traditional pit latrine | Abdullah Al Mamun
and eco-toilets
11:00-11:30 Tea Break
11:30-1:00 Socio-cultural and Health benefit of | Abdullah Al Mamun
eco-toilets: Open discussion
1:00-2:00 Break for Lunch and Prayer
2:00-3:.00 Practical Demonstration of eco-toilet use Abdullah Al Mamun
Md. Jamal Hossain
4 old eco-toilet users
3:00-4:00 Individual Demonstration Dr. Masudul Hoq Chowdhury
4.00-5:00 Use of Urine and Feces in Agricultural | Md. Anowar Hossain
Production and its benefits. Bhuiyan

Training Workshop on Ecological Sanitation and Use of Eco-toilets in Raicho Village
Development Cooperative Society Ltd. Workshop Completion Report(2)
1. Introduction:

After successful completion of the construction of eco-toilets in household level the necessary
orientation training is required for the users on how to use these eco-toilets. In Raicho Village
total 35 eco-toilets were being constructed with the technical support from Japan Association of
Drainage and Environment (JADE) and financial support from Japan International Cooperation
Agency (JICA).

2. Duration: The training workshop was conducted on 24 March 2008 from 9:00 AM to 5:00 PM.
3. Venue: Raicho Comprehensive Village Development Cooperative Society Hall Room.
4. Participants:

One male and one female household member from each toilet owner household were selected
for this training workshop. So, the total participants number was 70 (Seventy). The list of
participants are given below:

5. Contents: The contents of the workshop covers mainly on ecological sanitation, healthy
environment, and proper use of eco-toilets and management of human excreta.

Training Workshop on Ecological Sanitation and Use of Eco-toilets in Joypur (North) Village
Development Cooperative Society Ltd. Workshop Completion Report(3)
1. Introduction:

After successful completion of the construction of eco-toilets in household level the necessary
orientation training is required for the users on how to use these eco-toilets. In Joypur (North)
Village total 11 and in Joypur (South) 10 eco-toilets were being constructed with the technical
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support from Japan Association of Drainage and Environment (JADE) and financial support
from Japan International Cooperation Agency (JICA).

2. Duration: The training workshop was conducted on 29 March 2008 from 9:00 AM to 5:00 PM.
3. Venue: Joypur (North) Comprehensive Village Development Cooperative Society Hall
Room.

4. Participants:

One male and one female household member from each toilet owner household were selected
for this training workshop. So, the total participants number was 42 (Forth Two). The list of
participants are given below:

5. Contents: The contents of the workshop covers mainly on ecological sanitation, healthy
environment, and proper use of eco-toilets and management of human excreta.

Training Workshop on Ecological Sanitation and Use of Eco-toilets in Kalikapur Village
Development Cooperative Society Ltd. Workshop Completion Report(4)
1. Introduction:

After successful completion of the construction of eco-toilets in household level the necessary
orientation training is required for the users on how to use these eco-toilets. In Kalikapur Village
total 14 and in Bamoil Village 04 eco-toilets were being constructed with the technical support
from Japan Association of Drainage and Environment (JADE) and financial support from Japan
International Cooperation Agency (JICA).

2. Duration: The training workshop was conducted on 27 March 2008 from 9:00 AM to 5:00 PM.
3. Venue: Kalikapur Comprehensive Village Development Cooperative Society Hall Room.
4. Participants:

One male and one female household member from each toilet owner household were selected
for this training workshop. So, the total participants number was 36 (Thirty Six). The list of
participants are given below:

5. Contents: The contents of the workshop covers mainly on ecological sanitation, healthy
environment, and proper use of eco-toilets and management of human excreta.
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3-3. 2008 4 10
3-3-1
2008 3 Mason
10 4-5
5
7
Village Situation Apr-08 | May-08 | Jun-08 | Jul-08 | Aug-08 | Sep-08 | Oct-08 | Nov-08
Raicho All Completed 30 32 35 0 35 35 35 35
Lack of EB 25 23 23 23 23 23 6 0
Repair 0 0 0 35 0 0 0 0
Hatighara All Completed 20 21 22 0 0 23 23 25
Lack of EB 25 25 25 25 25 3 0 0
Repair 0 0 0 23 0 0 0 0
Joypur (North) | All Completed 0 0 0 0 6 11 10 11
Lack of EB 10 10 10 4 4 1 1 0
Repair 0 0 0 10 0 0 1 0
Joypur (South) | All Completed 8 8 9 0 9 9 9 10
Lack of EB 8 8 8 8 4 3 2 0
Repair 0 0 0 10 0 0 0 0
Kalikapur All Completed 12 12 12 0 13 13 13 14
Lack of EB 14 14 14 2 2 2 2 0
Repair 0 0 0 12 0 0 0 0
Bamoil All Completed 2 2 2 0 2 4 4 4
Lack of EB 2 2 2 2 2 1 1 0
Repair 0 0 0 2 0 0 0 0
Village Situation Apr-08 | May-08 | Jun-08 | Jul-08 | Aug-08 | Sep-08 | Oct-08 | Nov-08
Total All Completed 72 75 80 0 65 95 94 99
Lack of EB 84 82 82 64 60 33 12 0
Repair 0 0 0 92| 0 0 1 0
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‘ —&— Total All Completed —®— Total Lack of EB Total Repair

55



3-3-2

BARD
No. Items
Question 1: Is the Floor of Toilet Clean ?
Question 2: Is around the urinal and fecal hole Clean ?
Question 3: Is around the hole for anal washing water place Clean ?
Question 4: Are toilet cleaning brush inside the toilet
Question 5: Are ash bucket inside the toilet?
Question 6: Are Ash used regularly?
Question 7: Are water bucket inside the toilet?
Question 8: Is water available in the bucket during checking?
Question 9: Is ash available in the bucket during checking?
Question 10 Is the fecal hole covered?
Question 11: Are maggots inside the vault ?
Question 12: Are many flies inside vault?
Question 13: Is urine used with mixing water in the field ?
Question 14: Are Slipper available in front of Toilet during inspection ?
Question 15: Is there any mistake during toilet use?
Question 16: Does bad smell come from toilet ?
Question 17: Does bad smell come from urine tank ?
Question 18: Does toilet use regularly ?
Question 19: Is there any problem for using the toilet ?
Question 20: How many times toilet use everyday ?
Question 21: Does the anal washing floor clean ?
Raicho | Hatigara | Joypur N | Joypur S| Bamoil | Kalikapur |Total
June 35 14 49
July 35 19 9 8 71
Augest 34 22 10 8 74
September 35 23 10 8 4 12 92
October 35 25 10 8 4 12 94
100
90
80 —e— Raicho
- 70 — —=— Hatigara
T 60 Joypur N
S 50 + Joypur S
E 40 F ¢ . A ¢ —x— Bamoil
= 30 I —e— Kalikapur
ig — o o —— Total
0 ——X
June July Augest September October
month
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2008 10 4

Process and findings of few cases on Eco-toilet failure

The second phase of ecotoilet construction was started from February 2008 which was
being undertaken by BARD in collaboration with JADE with the financial support of Japan
International Cooperation Agency (JICA). In the first phase BARD and JADE constructed 15
ecotoilets where the cost was about taka 35,000 (thirty five thousand) per toilet. During that
phase several workshops were held and the villagers suggested to reduce the cost of construction
and if it becomes to near about taka 8000 (eight thousand) to 10,000 (ten thousand) then the new
toilet owners will contribute at least 20% of the total construction cost. Accordingly BARD and
JADE designed the project proposal to extend and experiment this project for wider rage. This
proposal was placed to JICA for funding and then JICA agreed to collaborate with BARD and
JADE. In the project protocol it was outlined to construct 100 (one hundred) ecotoilets in six
villages namely Raicho, Hatighara, Joypur (North), Joypur (South), Bamoil and Kalikapur. It is
noted that Bamoil and Kalikapur are the new villages where the previously setup eco-toilets
were not exist.

The construction process was started by formation of ecosan committee in each village
where the Chairman of the respective cooperative Society was selected as the President of the
ecosan committee. In this process, six ecosan committees were formed in six villages where
BARD and JADE representatives are the member of that committees.

JADE provided about taka 8200 (eight thousand two hundred) for the construction of
each toilet. There were several meetings with ecosan committees to implement this project
specially the construction of ecotoilets in six villages. The outcomes of these meetings are as
follows:

a) The toilet owners will be selected by the society itself.

b) The toilet owners will contribute the rest amount of money needed for construction.

c¢) BARD will assist the construction process specially the technical side of the

construction.

d) The toilet owner’s contribution will be collected by the society itself and ecosan

committee will assist them.
e) The committee will spend all money as per the expenditure to construct and BARD
will provide the amount of money (taka 8,200 per toilet) provided by JICA and
JADE.

f) BARD will monitor the whole construction process of ecotoilets.

g) BARD will conduct the training courses regarding the proper use of ecotoilets.

As per the decision of the ecosan committees the ecotoilets construction started with
toilet owner’s financial participation. During the collection of money from the owners those who
agreed to participate at the beginning and have ecosan toilet in their homestead area, some
owners faced the difficulties to arrange money and the societies specially Joypur (North),
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Joypur (South), Kalikapur and Bamoil faced the same difficulties and ultimately they had to
reduce the number of toilets installation. But on the other hand, Raicho and Hatighara wanted
more toilets what was listed previously. So, finally the number of toilets were installed in six
villages were Raicho-35, Hatighara-25, Joypur (N+S)-21, Kalikapur-14 and Bamoil-4.

It was found that among the 99 ecotoilets 4 toilets have some difficulties in terms of
construction or use. The processes and findings are discussed below separately:

1. Case 1:
a) Toilet No. JN-07
b) Name of the Toilet Owner: Mr. Humayan Kabir

Mr. Humayan Kabir was the small electronic mechanic working in Joypur (N) village
and his shop was near the society office. When BARD and JADE officials went the society office
and described the project specially to install ecotoilets in their villages, he was very much
interested to get one in his homestead area since he does not have a good quality and
environment friendly toilet. The ecosan committee of this village calculated the unit cost of one
ecotoilet and it was found that the unit cost for construction might be taka 10,500 (ten thousand
five hundred). So, deducting the JICA contribution, he had to pay taka 2300 (two thousand
three hundred) to get one ecotoilet.

His net income was not so good and he was thinking to go abroad for more income. He
lost his father at the early childhood and there is no other family member for income. So, the
whole family depends on his income. He was SSC pass and so, he is not interested to go to
Saudi Arabia or other Middle —East countries as labour. Therefore he tried to go to South Korea
as small-scale electronic worker so, he need to know the Korean language.

At the beginning of the construction he left for Dhaka to attended Korean language
class and stayed in Dhaka without giving the full contribution of his part. The toilet committee
communicated with him several times and he committed to construct the rest part of the
ecotoilet after returning home. So, the toilet committee constructed the whole toilet body
without roof, door and evaporation bed.

Mr. Kabir returned home on 25 October 2008 and the started the reconstruction of
toilet remaining part. He promised to use the toilet properly. If he can go to South Korea then
his family member will use the toilet since they received the orientation of how to use the
ecotoilet.

2. Case 2:

a) Toilet No. K-07

b) Name of the Toilet Owner: Mr. M. A. Motaleb

This case is the most interesting case what is being found in this project

implementation process. Mr. M.A. Motaleb is the Chairman of the Kalikapur Comprehensive
Village Development Cooperative Society as well as the Chairman of ecosan committee. So,
when the society decided to distribute the resources for ecotoilet construction, Mr. Motaleb
showed the interest to get one toilet for his use. Even he has already a sanitary toilet but he
showed interest to get one ecotoilet for the labours working his house.
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The Manager of the Kalikapur society Mr. Shah Alam handled all the money for toilet
construction. For all the six societies the Manager of the respective societies had the
responsibilities of taka collection as a part of the toilet owners and handle the toilet construction
expenses. But for Kalikapur the Chairman Mr. M.A. Motaleb had the interest to handle the
money, so that he can manage his contribution without spending his own money for his toilet
construction. But the committee decided that the manager would be the responsible to operate
the money for construction. From this point a conflict created between the Manager and the
Chairman of the society regarding the toilet construction issue and after that the chairman
tried to make difficulty for the manager in ecotoilet construction.

Mr. Motaleb did not contribute his part and he tried to mobilize the others. But the
other toilet owners did not respond his bad opinions and they came to know the bad aims of the
chairman. The toilet committee along with the BARD officials seated together several times but
failed to motivate Mr. Motaleb.

Some political reasons are also working there. Few months ago from the ecotoilet
construction for his house a toilet was also there. But the opposition party could not enter his
house and then they broke that toilet situated outside the house. After that he wanted to
construct new ecotoilet in the same place to show the opposition party. It was heard that the
Manager of the society belongs to the opposition party person of the chairman but manager did
not involve any activities against the chairman.

3. Case 3:

a) Toilet No. H-14

b) Name of the Toilet Owner: Mr. Md. Jashim Uddin

Mr. Md. Jashim Uddin is the owner of one of the ecotoilets of Hatighara. He is very idle

man and no literacy. But he shared the owner’s part as decided by the Hatighara ecosan
committee. During the construction of his ecotoilet he paid his part but he had no helping
attitude towards the mason and also the manager of the society. According to the manager’s
opinion he said that “I was pressurized by the society, so | paid my contribution but I don't have
any interest to use ecotoilet”. The manager was asked regarding his opinion but different
opinion was found. According to manager’s opinion he misbehaved with the mason and the
carpenter during the construction. Therefore, the carpenter did not hold the door even door was
constructed. The manager and the BARD officials tried to motivate him several times and
finally BARD officials showed fear of police and the administration. After that he motivated to
reconstruct the evaporation bed and the door. In addition he agreed that he and his family
would start the toilet use from October 2008.

4. Case 4:
a) Toilet No. H-17
b) Name of the Toilet Owner: Mr. Md. Altaf Hossain
In Hatighara village Mr. Md. Altaf Hossain is the owner of one ecotoilet. He was
supposed to pay his contribution to the manager during construction. But manager said the
toilet owner did not pay the full amount of money as required and he paid almost 60% of his
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contribution as needed. So, during construction the door of the toilet was not made for his toilet.
But according to the opinion of the toilet owner he said that he paid all required amount of
money as fixed by the ecosan committee. So, there is a conflict between the manager and the
toilet owner. Because of lacking of door, the toilet is still not use by the household members.

The BARD authority tried to seat with the toilet owner and the manager of the society
but failed to get them in one place. But this process should be continued by the BARD authority
to motivate the toilet owner to make the toilet usable.
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